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Essential event for public sector practitioners the bargain

Training to meet your needs

This course is designed for participants new to the area of public procurement and those unfamiliar with
the UK’s new Procurement Act. It aims to provide a foundation of the key concepts, terms, processes
and activities necessary to undertake a successful procurement. It will provide a sound background of
knowledge and practice to allow the participant to interact and effectively assist public procurement
projects particularly under the new UK Procurement Act. The training is delivered by experts who have a
strong background in public sector contracting and whole life commercial contract management.

Course outline

The course explains the overarching thinking and objectives of the Procurement Act. It walks through
the different procurement approaches that can be used, as well as what needs to happen at every step
of the procurement cycle. The event will also help to demystify common procurement terminology and
provide guidance on compiling, evaluating and awarding tenders.

Key learning areas

On completion of this course delegates will understand:

v Background and scope of the Procurement Act 2023.

v Key definitions, terminology, and new objectives.

v Secondary legislation — what does this mean?
Understand the role of procurement in your organisation.
Know how to undertake key stages in the procurement cycle.

Understand the rules on below threshold procurement

Understand how contracts are awarded.

v

v

v

v Ensure compliance with CSQO’s and reduce risk of supplier challenge.
v

v Find out more about Framework Agreements and Dynamic Markets
v

Get an update on expected changes to procurement legislation
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Introduction to the Procurement Act

Training

Training agenda and syllabus

09:30

16:00

Welcome, Introductions and Overview

Overview of the Procurement Act

The Procurement Act 2023 requires significant changes to the way
contracts are procured and managed. In this session we set the legislative
context and introduce you to the new Act.

. Syllabus & navigation through the Act

= The legislative landscape covering public procurement

= Key definitions

" Transitional arrangements — between old and new legislation
" Record keeping requirements

. Remedies

Conduct of Public Procurement
The Act sets out how procurement is to be performed and in this session
we walk through the contracting lifecycle rules. In this session we cover:

" The allowed procurement routes

. Preliminary steps

= Time limits

. Competitive award

= Participation, award and assessment
. Frameworks and dynamic markets

. Direct award

- Below threshold procurement

Post award contract management

The new Procurement Act 2023 requires significant changes to the way
contracts are managed after they are signed. In this session we discuss:
. Modifying public contracts

= Managing under-performance
" Supplier performance assessment & KPls
. Terminating contracts

Transparency requirements under the Act
One of the biggest changes under the Procurement Act is the increased
level of transparency requirements. In this session we look at:

= Central digital platform

= The required notices pre award

" Post award transparency and notices
. Conflict of interest requirements

Discussion, questions & close

Booking Details
Please book your tickets here

Training — In2 the bargain

PA2023.org subscription member
Tickets: £99.00 + VAT

Free basic or non-member ticket
Price: £165.00 + VAT

PA2023 free discount codes apply

There is an additional booking fee if
using Eventbrite

Interested in joining
NetworkPA2023.org

Further details are available at:

Join — In2 the bargain

Tailored Events

This event can be tailored for your
team. Please contact us for details.

This training is delivered online via
TEAMS

Attendance is by invitation only.

For further information, please email

walter.akers@in2thebargain.com

or

mohamed.hans@in2thebargain.com

In

In2 the Bargain Limited is a company registered in England and Wales, registered number 16096657
www.in2thebargain.com

the bargain



http://www.in2thebargain.com/
https://in2thebargain.com/training-2/
https://in2thebargain.com/training-2/
https://in2thebargain.com/training-2/
https://in2thebargain.com/training-2/
https://in2thebargain.com/join/
https://in2thebargain.com/join/
https://in2thebargain.com/join/
https://in2thebargain.com/join/
mailto:walter.akers@in2thebargain.com
mailto:Mohamed.hans@in2thebargain.com

Network PA2023.org

Membership Offer

In2

the bargain

Network PA2023.org - providing expert advice, guidance,
support and fellowship in public procurement

Join our growing community today

What PA2023.org membership includes

Phone or email an expert
helpdesk for technical
support. Answering your
guestions on procurement as
they arise. An expert on the
line to talk things through
with.

A programme of PA2023.org
exclusive network member
training. Supporting CPD.

Remember your subscription
includes free attendance
places.

Timely technical procurement
updates on latest
developments and new
regulations.

Full access to PA2023.org
website resources.

Contact:

walter.akers@in2thebargain.com or mohamed.hans@in2thebargain.com

for details of benefits and pricing
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