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This learning aid is designed to demonstrate step by step the procedures under the general rules of the
Procurement Act 2023, including transparency requirements, minimum time periods and aspects of best

practice.

1. Identify requirement.

2. Ensure direct award ground is met.

3. ldentify supplier(s).

!
!
!

4. Assess best value (consider undertaking some form of competition where it is appropriate).

!

5. Determine whether the supplier is an excluded or an excludable supplier.

6. Publish a transparency notice.

!
l



7. Agree terms.

8. Publish contract award notice.

!

9. Standstill period - 8 working days (unless contract is based on grounds of urgency or to protect

life etc).

!

10. Enter into contract (providing no issues were raised during standstill).

!

11. Publish contract details notice and contract where applicable (over £5m).

!

12. Could happen at any time during the term of the contract:

a.

b.

publish contract payment notice (where applicable - payments over £30K)
publish contract performance notice (where applicable)
publish payments compliance notice

publish contract change notice (if / when modifications are made) and observe voluntary

standstill period (8 working days) if chosen to do so

publish a copy of the modification (where applicable - contracts over £5m)

!

13. Publish contract termination notice.

The timescales cheat sheet and unsuitable tenders or requests checklist are useful related learning

aids.




